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A new roof covering the CODI administrative headquarters and 
adjoining Outsource Center was completed with little                  
interruption to daily activities.  The new roof was funded through 
the newly created Capital Improvement Fund to underwrite      
major costs of repairs and replacements to CODI property.   
 
The goal is to identify major expenditures for property acquisition 
and maintenance projects before they become an emergency, 
then schedule the work as the Fund grows to cover cost.           
This approach allows CODI to manage the expenditures without       
incurring unnecessary debt or disrupting program services for 
staff and consumers. The process gives us a clear picture of future 
needs. With a fleet of 51 vehicles and 24 properties to            
maintain, this is particularly important.  

Capital Improvement Fund 

Makes Great Things Happen  

CODI Headquarters Gets a New Roof 
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From the Desk Of 

Linda Carney 
President & CEO 

 

 
 

I begin this communication by telling you all how extremely fortunate I am to            
continue to serve and lead our amazing CODI team. Our team understands the 
needs of those we serve and is committed to enhancing their lives by continuing to 
provide opportunities to turn disabilities into abilities and show the world what                        
differently-abled individuals can accomplish.  
 
Staff commitment and dedication, coupled with consumer determination and               
resiliency, produce amazing results!!! This spirit cannot be found just anywhere.       
We understand that this spirit is something CODI must treasure and harness as when 
we unite our efforts toward common goals, we help hundreds of individuals through-
out our community to grow and thrive. 
 
As we reflect on the past year, we are grateful that we were able to complete several 
longstanding capital improvements, including a new roof at our main facility, and the 
purchase of several greatly needed replacement vehicles.  These capital                                 
improvements will enable us to continue to serve our most vulnerable consumers 
through housing and employment supports that meet their basic needs and help 
guide them to independence and stability. 
 
As we continue on our journey, we are honored that you have chosen to join us as a 
partner, supporter, and friend.  Thank you for the critical role you play in assisting us 
with providing comprehensive-quality services. On behalf of our Board of Directors, 
Leadership Team, Staff, Interns, and most importantly, CODI consumers, we say 
thank-you, and hope you will continue to join us in celebrating with pride the 
achievements of those we serve.  

         Linda Carney 
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Welcome Father Paul Wise 

Fr. Paul has long been affiliated with CODI, particularly with 
consumers and other groups of individuals in Atlantic City.   

He brings a wealth of knowledge and understanding that will 
benefit every aspect of our work throughout the community 
we serve.  
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Revenue & Community Support   

Entrepreneurial  $ 1,283,896.55  15% 

Fees  $ 4,376,749.45  53% 

Miscellaneous  $    144,730.24  2% 

State Contracts  $ 2,174,043.24  26% 

Work Force Development  $    195,652.82  2% 

Donations & Fundraising  $    149,502.25  2% 

Total  $ 8,324,574.55   

Expenditures   
Personnel Cost  $ 4,755,174.15  60% 

G & A  $    848,944.00  11% 

Other Expenses  $    491,409.00  6% 

Occupancy Costs  $    638,714.00  8% 

Depreciation  $    278,787.00  3% 

Salaries & Wages - Consumers  $    124,212.48  2% 

Program Expenses  $    838,082.00  11% 

  $ 7,975,322.63   



CODI’s Outsource Center Means Business 

A Pound for Pound Winner! 

One goal for many consumers is to find              
employment in the marketplace. Through      
comprehensive training and skills-building during 
their time in CODI’s extended employment       
program, consumers become eligible to move 
into competitive jobs earning prevailing wages 
and increasing their independence.  

Kelsey Meadows began attending CODI’s           
Extended Employment program having just 
moved to NJ from Georgia.  During her time here 
she participated in the document destruction         
business.  Recently, she interviewed with several 
others for the shredding supervisor’s position to 
oversee the business.  Kelsey was hired part-time 
and does a wonderful job training others,      
maintaining the shredding room, setting             
appointments and providing excellent customer 
service. 

At .45 cents per pound, the shredding function, 
led by Kelsea, generated $ 22,318.52in 2019,    
That equates to over 49,595 pounds of paper! 

Way to Go, Kelsea!!  
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Two Million and Counting! 

A Cheerful Giver is a NJ based candle company. 
Through their Giving Back program, they have 
been a decade long partner with CODI.  

Every candle purchased from businesses like 
Boscov’s Department Store has been touched by 
CODI consumers who, over the years, have set 1.7      
million wicks as a part of the candle making     
process. In 2019 our consumers “wicked” another 
300,000 candles, and still going strong!  The next 
time you need a gift, think of Cheerful Giver! 

“Giving Back—Our special needs partnership at 
work. Part of our mission is to give back to the    
community and we’re fully dedicated to helping 
those who need it. That’s why our wicking process is 
completely by adults with special needs through a 
community partnership program.” 



Dedicated to Our Consumers 

CODI in the Community! 
Stop By and Visit 

The Food Service Team  
 

For the last 30 years CODI has operated the 
Coffee Shops in the Atlantic City and Mays    
Landing Court Houses. These locations have     
given us an opportunity to train consumers to do 
many things in the food service industry.  

Through their daily tasks, they learn money han-
dling,   practice customer service skills with each      
transaction, improve their culinary skills, and  the 
importance of team work. 

CODI consumers have grown from serving only 
coffee and quick snacks to hearty soups and fresh 
sandwiches. They also use their culinary skills to 
prepare lunches for catered events. If you are in 
the area, stop by and show your support! 

Bon Appetit! 
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Lightening Strikes the  
Oldest Group Home 

 
Lightning struck CODI’s oldest group home,     
causing severe damage to the property.   

Thanks to responsible and well-trained staff, all 
consumers were evacuated safely and no one 
was injured.   

Ten consumers were temporarily relocated to 
safe locations while fire damage was repaired 
and the home was completely renovated.   

The group home opened again with a fresh new 
look in May 2019. 

Lightning Strike 

After Renovation  



Dedicated to Improving 

Vehicle Fleet Expanded 
Aging Vehicles Replaced 

 
CODI’s vehicle fleet has upgraded for the past 
two years. This allows us to provide safe and       
reliable transportation to meet our consumer’s 
needs. Along with the purchase of a new box 
truck, new bus, we added six new vehicles      
bringing our fleet to 51. 

See the able, Not the label. 

- Anonymous 
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It has been said that volunteers do not necessarily 
have the time, they have the heart. We are    
grateful to all of the volunteers that have shared 
their heart with us. Whether you volunteered in 
the food pantry, in the kitchen, serving lunch   
during our monthly Winners Group meetings, we 
could not thank you enough! In 2019 we had over 
75 individuals who gave close to 1,000 hours of 
their time.  

In addition to individual hours, we are so grateful 
to the following organizations who have           
supported us through philanthropic efforts each 
year. 

 


